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Advancing Health Equity
Through Community 
Partnerships in Central 
Pennsylvania



What is REACH? 

REACH is a national program administered by the Centers 
for Disease Control and Prevention (CDC) to reduce racial 
and ethnic health disparities. 

 50 organizations in 32 states and the District of  
Columbia received funding in 2023 to plan and carry out 
local, culturally appropriate programs.

 These programs use proven strategies to help improve 
health, prevent chronic diseases, and reduce health 
disparities.



Where is REACH? 

The Penn State REACH 
catchment area 
includes Berks, 
Dauphin, Lebanon, 
and York Counties. 



Who is the REACH 
Priority Population? 

The U.S. Hispanic and Latino populations are 
the nation’s largest and fastest-growing 
ethnic group. 
 Expected to account for 28% of  the U.S. population by 

2060.
 46% increase observed between 2010-2020 in 

Pennsylvania 
 The City of  York 23% 
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Hispanic adults have 

the highest rates of 
physical inactivity 

and more than 
double the rates of 

food insecurity.

Hispanics experience 
significant health 

disparities, including 
a disproportionate 
burden of chronic 
diseases such as 

type 2 diabetes and 
obesity.

Hispanic 
communities in 
Central PA also 

experience lower 
vaccination rates, 

including COVID- 19 
and influenza, 

increasing the burden 
of vaccine-
preventable 

diseases
Conference presentation



REACH Project Steps to 
Action 

Needs 
Assessment 
• Geocoding 

and mapping 
to identify 
needs 

Identificatio
n of 
Strategies 
• What is most 

needed in York 
County? 

Partnership
s 
• Partnerships 

to uplift 
strategy work 
in the priority 
population. 

Assessment 
• Assess 

current 
policies and 
programs 

Implementation 
• Create an 

implementation 
plan with 
community 
partners to 
address needs. 

Evaluation 
• How well does 

the 
implementatio
n work? 

Sustainability 
• Leaving the 

community 
with 
sustainable 
changes. 



REACH Needs 
Assessment 



Why are Community Needs 
Assessments Important?  

1

• Helps to 
identify and 
prioritize the 
needs of a 
community

2

• Informs 
decision-
making 
processes 
that can help 
community 
leaders and 
organizations 
make 
informed 
plans. 

3

• Engages 
stakeholders 
by gathering 
input and 
feedback to 
ensure that 
needs and 
concerns of 
all individuals 
and groups 
within the 
community 
are 
addressed.

4

• Monitoring 
and 
evaluating the 
impact of 
programs and 
services over 
time to 
identify gaps, 
track 
progress, and 
make 
adjustments if 
needed. 



Penn State REACH 
Community Needs Assessment 
In partnership with Franklin and Marshall College, the 
Penn State REACH team surveyed households using an 
address-based sampling methodology.
 
 Selected census tracts located in York County that 

contained a high incidence rate greater than 30% of  
Hispanic households. 



Penn State REACH 
Community Needs Assessment 
The survey: 
 Included 800 randomly selected adults
 Was available in English and Spanish 
 Could be done via: 
 Interviews through outbound calls 
 Interviews through inbound calls 
 Or a web survey 

 There were 122 York County survey participants 



Nutrition  



Nutrition 
Strategy
Fruit and Vegetable 
Voucher and Produce Rx 
Programs 

Coordinate update and 
expansion of existing fruit and 
vegetable voucher incentive and 
produce Rx programs. 
• Assess utilization and 

barriers to the Farmers 
Market Nutrition Program 
and Senior Farmer's Market 
Nutrition Program, produce 
prescriptions programs, and 
nutrition incentive 
programs.



Food Security  

29.5%
Five out of  ten respondents 
stated that the food they 
bought in the past 12 months 
just didn’t last and they didn’t 
have money to buy more. 

Of  residents have received 
emergency food from a food 
pantry or soup kitchen in the 
past year. 



Food Security  

27.5%
Of  respondents have heard 
about farmers market 
nutrition programs before. 

42.3%

Of  respondents have heard 
of  nutrition incentives such 
as Double SNAP, Food Bucks, 
Market, or Farm Bucks  

17.7%

Of  respondents were 
receiving SNAP benefits and 
only  10.6%Were receiving WIC benefits 

in the past 12 months. 



Nutrition 
Assessment of Food 
Service Policies, 
Practices, and Capacity 
Promote food service and 
nutrition guidelines and 
health-associated food 
procurement in facilities, 
programs, and organizations 
where food is sold, served, 
and distributed.
• Conduct a baseline food 

environment assessment 
at places where food is 
sold or served.  



Food Service Guidelines   



Food Service Guidelines   

Only 42.8% have 
fruits and 
vegetables 
available in their 
homes weekly. 



Early Care and 
Education   



Early Care and 
Education Strategy

Implement local-level 
policies and activities that 
improve nutrition, physical 
activity and breastfeeding 
and advance Farm to ECE.
• Complete a review of the 

state and local early care and 
education landscape.



ECE in Central PA 

Out of the 660 households we surveyed in our 
four-county catchment area:

34% of households have children 18 or younger 

Early Care and Education (ECE) aims to advance policies and 
activities that improve and uplift nutrition, address food 
insecurity, and facilitate connections to available community 
resources (e.g., grocery stores, farmers markets, community 
gardens, and local producers).

42% of households identify as Hispanic or Latino



Community Survey Data
I would like early childcare and education programs in 
my community to follow healthy food guidelines.
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Community Survey Data
Children in my community are getting 
enough healthy foods and drinks.
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Future Questions
For Families/Community Members:
• Do you know what Farm to ECE is? 
• Do you receive services at an ECE center? 
• Do you have a community garden available to you?
• Would you use a community garden? 

For ECE Centers:
• Questions around meals/snack services
• Experience with Farm to ECE
• Benefits of Farm to ECE
• Barriers to Farm to ECE 



Physical Activity   



Physical Activity Strategy

Implement local-level policies and 
activities to connect pedestrian, bicycle, 
or transit transportation networks to 
everyday destinations.

• Complete some of the Active Communities 
Tool modules in each county.

• Complete the AARP and the League of 
American Bicyclists Bike Audit Tool and identify 
a demonstration project for each county.



Physical Activity- York County 

Residents of York 
County find 
increasing 
opportunities for 
physical activity in 
the county to be 
very important. 



Physical Activity- York County 

90.2% of York 
County community 
members feel that 
the community 
should have more 
opportunities for 
people to be active.  



Physical Activity- York County 

In York County trusted 
sources to provide 
messages to promote 
physical activity include: 
 Hospitals or Medical 

Centers (88.6%)
 Local and State Health 

Departments (78.8%)
 



Adult Vaccinations    



Adult Vaccines 
Strategy

Increase awareness of, and access 
to, adult vaccinations.
• Conduct a partnership assessment 

of vaccination services and 
education to enhance cross-sector 
collaborations to increase 
vaccination opportunities for 
underserved and underinsured 
adults.

• Create partnerships to make adult 
vaccinations available in our 
catchment area.

36



Vaccine Acceptance 



Vaccine Acceptance 
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Vaccine Acceptance 
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A Healthcare Provider has Recommended the 
Following Vaccines 

In York County, 84% 
of those whose 
providers 
recommended routine 
vaccinations received 
one or more adult 
vaccinations while 
only 68% of those 
whose providers did 
not recommend a 
vaccine received 
them. 



Next Steps 



Questions? 

Andrea Murray, MPH 
Penn State College of Medicine 
Amurray3@pennstatehealth.psu.edu



WIC 
Innovation 
& Outreach 



Innovative Outreach for CPC WIC
Carly Hess, WIC Program Director



Community Progress Council, 
York County’s community action 

agency, empowers individuals and 
families to move toward self-

sufficiency and advocates for change 
to promote community growth



WIC’s Impact on Social Determinants of Health



Barriers to WIC access 

• Transportation

• Inability to take time off from work

• Difficulties with the WIC shopping 
   process 

• Language and cultural barriers 

• General program requirements

• Appealing WIC food package 



CPC WIC Innovative 
Outreach Strategies

• TeleWIC

• Reaching Limited 
English Proficiency 
(LEP) population

• WIC Mobile Unit



First Mobile WIC clinic 
debut was August 2024



Outcomes of WIC Innovation

More than 20% 
Increased WIC 

enrollment

30 Documents 
translated into 
Haitian Creole

5 Mobile Clinic 
locations

Increased 
Community 
Presence & 
Awareness



Contact Information: 

Carly Hess        chess@yorkcpc.org

mailto:chess@yorkcpc.org


Networking 
Break  15 mins 



York 
County Gun 
Safety 
Initiative 



Gun Safety Initiative
Harm Reduction to Reduce Gun-Related Deaths in York County

Formed as an outgrowth of our Child Death Review Team meetings . . . 
and the public response to the gun violence deaths being identified as a public health 
issue

GSI Mission -- to inspire and influence the collective consciousness regarding gun safety as a public 
health issue in York County. The vision of the York County Gun Safety Initiative is to reduce unintentional 
and intentional injury deaths in York County involving guns.  



 Violent deaths in PA and York County are a public health issue . . .  Suicides, Homicides, Car 
Crash/Pedestrian Deaths, Drug Overdose Deaths, Infant Sleep Deaths

 These are reported to the PA DOH regularly by coroners and ME offices

The cold, hard facts are this . . .
In York County, there are 60-80 suicide deaths annually and about 20-25 homicides annually, the majority 
involving people who inflict harm with guns (on themselves, others or both)

In 2023, there were 6 domestic violence-related incidents in which a total of 14 people died (11/14 were 
gun-related, including two estranged couples and two couples who were non-estranged and three members of 
one family who completed a suicide-homicide agreement); there was also a shooting-death homicide of an 11 
yr old boy by another young boy

 This year to date, 3 gun-related homicides have occurred in the city and 4 have occurred outside the city; the 
city has made tremendous strides in reducing their gun-related homicides (through efforts of YCPD, GVI, Clergy 
Chiefs Association, Black Ministers Association and others); overall county homicide rate year to date is 
trending LOWER – 11 -- with a little more than 2 months to go

Past and current public health/public safety initiatives . . . Smoking, Bicycle helmets, Seatbelts and car seats, 
Safe Infant Sleep, Harm Reduction for those with Opioid Use Disorder

 Gun-related deaths are not usually treated the same as above; if truly a public health problem, why wouldn’t 
they be? 



 Not enough mental health resources, not enough access to mental health 
resources (However, it is important to remember that some people who carry out 
gun violence do not have a diagnosable mental illness at the time of the incident.)  
Stigma of seeking help.

 In a culture of gun ownership such as York County, safe, responsible gun 
ownership is of utmost importance – began trying to think of some ways we could 
achieve that on a consistent basis? Without the public fearing their gun rights will 
be affected/taken away? 

Gun-related deaths in city vs. gun-related deaths outside city may need to be 
approached differently . . . 

Challenge – Call to Action - With freedom comes responsibility. We must do 
better for our children, grandchildren and our community members in general by 
working with other concerned citizens and organizations to come up with solutions 
that promote the safety, health and well-being of all of us.

PROBLEMS FACED WHEN APPROACHING THIS ISSUE



Suicides and Homicides – 2020 to YTD
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Our Ask of YOU

 We are seeking grant funding to (1) support a social 
media influencer campaign (utilizing an intern) and (2) 
lockbag purchase and distribution

 We are seeking partners to help us in this initiative – lend 
us your ideas, your audiences, your input

 This harm reduction reaches all of York County  -- Gun 
Safety keeps you and your loved ones safe





C O N N E C T  Y O R K



A G E N D A

• Where we started.

• How we organized.

• How we determined our needs.

• How we evaluated our options and 
implemented a solution.

• How we are launching and 
connecting.

60



H O W  C A N  W E  
I M P R O V E  
H E A LT H  A N D  
W E L L - B E I N G  I N  
Y O R K  C O U N T Y ?

61

Where we started.



I N I T I A L  
W O R K G R O U P  ( 4 0 + )

A D V I S O R Y  
C O M M I T T E E  ( 2 0 + )

L E A R N I N G  T E A M  
( 5 + )

62

How we organized.



63

How we determined our needs.
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W E  N E E D E D  T O  
H E A R  F R O M  
T H O S E  W E  
S E R V E .

T H E  R E S U L T S  
C O N F I R M E D  
O U R  W H Y .

65



A D V I S O R Y  C O M M I T T E E
 A P P R O V E D

 S T A N D A R D I Z E D  I N F O R M A T I O N  
S H A R I N G  A S  A  F O C U S

BI-DIRECTIONAL 
REFERRALS / 

SHARED INTAKE

UNIVERSAL
RELEASE OF 

INFORMATION

SIMPLIFIED 
LANGUAGE / 

TRANSLATION

66



N E W  “ W O R K G R O U P S  O F  T H E  
W I L L I N G ”  F O R M E D  W I T H  

A M A Z I N G  L E A D E R S H I P

BI-DIRECTIONAL 
REFERRALS / 

SHARED INTAKE

UNIVERSAL 
RELEASE OF 

INFORMATION

EDUCATION FOR 
CONTINUED 

COMPLIANCE

67



68

We evaluated our options and implemented a solution.
Connect York / 

Find Help Unite Us 211 / Vision Link



C O N N E C T Y O R K . O R G



W H A T  I S  I T ?

W H Y  D O  W E  N E E D  
I T ?

H O W  M U C H  D O E S  
I T  C O S T ?

W H Y  S H O U L D  I  
G E T  P L U G G E D  I N ?

Connect York is a groundbreaking platform 
designed to revolutionize how we connect 
people to the help they need and 
streamline communications between non-
profits and service providers in York County.

It’s FREE to all community members, non-
profits and service providers!

We all agree that health and human service 
systems have been fragmented.  Silos have 
hampered our ability to provide 
comprehensive care, navigating our 
systems are difficult, there is opportunity for 
us to communicate better and deliver a 
better experience for our community 
members.
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A  C O M M U N I T Y  
M E M B E R ,  N O N P R O F I T  
O R  S E R V I C E  
P R O V I D E R  S E A R C H E S  
F O R  N E E D E D  
R E S O U R C E S  B Y  Z I P  
C O D E  

71

How does ConnectYork.org work?



72



73

Self referral or refer someone else
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“Inbound referrals” for the service provider with referral status
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“People I’m helping” view for the person/provider sending the referral
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77

No one on the other side of the court to take the referral in real-time.



A  S P E C I A L  T H A N K S  T O  T H E S E  
C O N N E C T Y O R K . O R G

E A R LY  A D O P T E R S



1 .  G O  T O  T H E  
C O N N E C T Y O R K . O R G
W E B S I T E  A N D  
C L I C K  T H E  
L O G I N / S I G N U P  
B U T T O N  T O  
B E C O M E  A  U S E R .

79

What to do in 5 easy steps…



2 .  C L A I M  Y O U R  
O R G A N I Z A T I O N ’ S  
P R O G R A M  C A R D S  
A N D  U P D A T E  T H E  
I N F O R M A T I O N  
( S E R V I C E  
D E S C R I P T I O N ,  
H O U R S ,  E T C . )

80

What to do in 5 easy steps…



3 .  U P D A T E  Y O U R  
P R O G R A M  C A R D  
“ C O N T A C T  
S E T T I N G S ”  T O  S T A R T  
T A K I N G  R E F E R R A L S  
V I A  T H E  P L A T F O R M .

81

What to do in 5 easy steps…



4 .  S U G G E S T  N E W  
P R O G R A M S  T H A T  
A R E  N O T  
C U R R E N T L Y  O N  T H E  
P L A T F O R M .

82

What to do in 5 easy steps…



5 .  S T A R T  
C O N N E C T I N G  /  
R E F E R R I N G  V I A  T H E  
P L A T F O R M .

J O I N  A N  
I M P L E M E N T A T I O N  
T E A M  O F  Y O U R  
P E E R S  T H A T  W I L L  
M E E T  B I - M O N T H L Y .

L E T  K E V I N  K N O W  I F  
Y O U  N E E D  H E L P .  

83

What to do in 5 easy steps…



Q  &  A
ConnectYork.org

Connecting people and organizations with resources



T H A N K  Y O U
Kevin Jackson

717-676-7360

kjackson@familyfirsthealth.org

www.connectyork.org
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Networking 
Break  15 mins 



School Based 
Health 



Family First Health
School-Based Health

Nikole Tome, 
School-Based Health Center Manager

ntome@familyfirsthealth.org 

www.familyfirsthealth.org



School-Based Health (SBH) 

(NSBHA, 2024) (PSBHA, 2024)

(Google, 2024)



Primary 
Medical 

Care

SBH Services
Integrated 
Behavioral 

Health

Mobile 
School 

Dentistry

Community 
Health 

Programs



All youth 
deserve to 

thrive.



William Penn Senior High Center

Hannah Penn Center

Patient 
Waiting 
Space Reception

Patient 
Restroom

Medical 
Room

Team 
Pod

Medical 
Room



Innovative        Integration



Family First Health
School-Based Health

Nikole Tome, 
School-Based Health Center Manager

ntome@familyfirsthealth.org 

www.familyfirsthealth.org

mailto:ntome@familyfirsthealth.org


WellSpan 
Mobile 
Mammography
 



“Breast Cancer Screenings: 
Ensuring Equity and Improving 

Outcomes”
Yeimi (Jamie) Bautista, MA CTTS Community 
Engagement & CLAS Coordinator
Stacey Rife, BS, R.T. (R)
Manager Imaging Operations

October 2024
Healthy York County Coalition



© WellSpan Health

Why 
Screening? 

97

• Improving Survival Rates

• Equitable Healthcare

• Reducing Mortality Rates

• Enhancing Quality of Life

• Long-Term Survival



© WellSpan Health

WellSpan 
Health 

Exceptional 
Care for All

98

• Culturally and Linguistically Appropriate 
services

• Community Listening Sessions

• Outbound call program for Spanish 
speaking patients

• Mobile Mammography Unit



© WellSpan Health

WellSpan 
Health 

Mobile 
Mammography 
Unit

99

• Events
• Screening – 133 days
• Marketing –  8 days

• Patients Served – 1281 (+270 from FY23)
• Cancers Detected – 9 (+1 from FY23)
• Baseline Exams – 259 (+51 from FY23)
• Follow ups – 203 (+60 from FY23)
• Financial Assistance – 118 (+55 from FY23)
• Patients Need Interpreter – 125 (+ 10 from 

FY23)

FY 24 Mobile Review



© WellSpan Health

WellSpan 
Health 

Mobile 
Mammography 
Unit

100

To Reserve the Coach:  call 717-466-2666 
Once Scouting and site is approved, a host agreement will be 
sent, and your event will be scheduled.  
A flyer will be created for you to distribute for your event.



© WellSpan Health

WellSpan 
Health 

Mobile 
Mammography 
Unit

101

• Schedule an Appointment

• Understand Insurance Coverage

• Access No-Cost Screenings: 717-851-5051

• Language Assistance

• Host a Screening Event:  717-GoMammo.



© WellSpan Health

Mobile 
Mammography 
Unit

Patient 
experience

102



Thank you! 
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